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Orientation Day- Report

Orientation Day Welcoming first-year B.Tech students and their parents

It introduces the institution's vision, academic policies,

Theme of the Orientation Day facilities, career opportunities.

Organizing Department : | Freshman Engineering

Date of conduct . | 18/0%/2026

Venue Auditorium

Time Duration : | 3—4 hours for formal program + refreshments &
interactions.

Orientation Day Convener Dr. P.Sridhar

Orientation Day Co-convener . | Dr.K. Ashok

All mentors
Orientation Day Coordinators

Administrative Staff All freshman engineering faculty members

Target Audience / Participants : | Newly joined students, faculty &parents

Number of Participants : | 1200




Objectives of the Orientation

Day Program

e Familiarize students and parents with campus recruitment opportunities, teaching-
learning practices, and R25 academic regulations.

e Emphasize the importance of discipline, attendance, goal-setting, and holistic
development.

e Highlight the institution's commitment to 360-degree education, placements, and industry
readiness (including Campus Readiness Training - CRT).

Guidelines for the Orientation Day Program

Orientation Day is the flagship inaugural event of the Mandatory Induction Programme for first-
year B.Tech students, as per AICTE/UGC/JNTUH and MLRITM’s academic regulations (e.g.,
MLRS-BT25). Purpose:

o Help new students adjust to the college environment.

e Inculcate institutional ethics, culture, values, and discipline.

o Familiarize students and parents with academic policies, facilities, placements, and

expectations.
e Build bonds with faculty, mentors, and peers.
e Motivate students for academic excellence and holistic development

Target Participants
o All first-year B.Tech students (all branches) and their parents/guardians.
e Faculty, HoDs, Deans, Principal, Director, and Management.
e Student volunteers (preferably senior students).

Outcomes of the Orientation Day Program

The Orientation Day at Marri Laxman Reddy Institute of Technology and Management
(MLRITM) is a key component of the mandatory one-week Induction Programme. It
successfully achieves its objectives of welcoming the new batch (e.g., Class of 2025/2026),
setting clear expectations, and fostering a smooth transition into college life. The program
delivers both immediate and long-term benefits for students, parents, and the institution.

Enhanced Awareness and Clarity:

o Students and parents gained a clear understanding of the institute’s vision,
academic regulations (e.g., R25 curriculum), attendance requirements (minimum
75%), evaluation processes (CIE + SEE), and promotion rules.



e Detailed insights were provided on teaching-learning practices, discipline
standards, and holistic development approaches.

Motivation and Confidence Building:

o Inspirational addresses from the Chairman, Secretary, Director (e.g., Anu Shreya
Reddy), Principal and other dignitaries motivated students to focus on goals, hard
work, and making parents proud.

e Students left with renewed enthusiasm and a sense of belonging to the institution.

Career and Placement Orientation:

e Clear overview of placement opportunities, Campus Readiness Training (CRT),
skill development programs, and industry readiness initiatives.

e Students understood pathways to top companies and the importance of early
preparation.

Familiarization with Campus Resources:

e Introduction to infrastructure, laboratories, libraries, centers of excellence, clubs,
sports facilities, and extracurricular activities.

e Department stalls and campus tours helped students explore their specific
branches and available opportunities.

Parent Reassurance:

o Parents received direct interaction with management and faculty, gaining
confidence in the institute’s safety measures, support systems, anti-ragging
policies, and commitment to student success.

Improved Student Engagement and Retention:

e Better alignment with institutional values leads to higher attendance, reduced
dropout rates, and stronger participation in academics and co-curricular activities.

Holistic Development:

e Foundation laid for Universal Human Values (UHV), personality development,
innovation, and leadership skills through the full induction week activities.

Academic and Professional Success:

o Early awareness of outcome-based education (OBE), program outcomes (POs),
and career pathways contributes to better academic performance and higher
placement rates in subsequent years.



Need and Relevance of Orientation Day

The transition from school to engineering college brings significant challenges for students and

parents:

Academic Shift: Move from rote learning to outcome-based education, higher academic
rigor, continuous internal evaluation (CIE), semester-end exams, and credit systems.
Environmental Change: New campus, independent living, diverse peer group, and
exposure to advanced technology and innovation.

Uncertainty & Anxiety: Concerns about attendance rules (minimum 75%), discipline,
placements, ragging, safety, and career prospects.

Holistic Development Gap: Need for awareness of Universal Human Values (UHV), soft
skills, extracurricular, and mental well-being alongside technical education.

Parental Concerns: Reassurance regarding safety, quality of education, infrastructure, and

return on investment.

Without proper orientation, students risk confusion, lower motivation, poor attendance, and

higher dropout rates in the initial months.

Impact of the Orientation Day Program

Conclusion

The Orientation Day at MLRITM is a well-organized, inspiring event that successfully integrates

formal addresses, interactive sessions, and motivational guidance. It effectively welcomes the
new batch and aligns them with the institute's values of excellence, discipline, and innovation.
For the most current or department-specific details (e.g., 2026 events), refer to the official
website (mlritm.ac.in or mlritm.ac.in) or social media handles of the MLR Group institutions.



Future Scope & Recommendations

The Orientation Day and the associated Induction Programme at MLRITM have strong potential
to evolve into a more impactful, technology-driven, and student-centric experience. Key future
opportunities include:
o Integration of Emerging Technologies: Incorporate sessions on Al, Machine Learning,
Block chain, Robotics, and Industry 4.0/5.0 tools to align with future-ready skills.
e Hybrid & Extended Format: Blend physical events with virtual pre-orientation modules
(e.g., online webinars, virtual campus tours) starting from admission confirmation.
o Personalized & Data-Driven Approach: Use student data (branch, background, interests)
for customized sessions and mentor matching.
e Enhanced Industry & Alumni Connect: Greater involvement of industry experts,
successful alumni, and startup founders for real-world insights.
e Sustainability & Global Perspectives: Add modules on sustainable engineering, climate
change, and global opportunities (study abroad, international certifications).
o Entrepreneurship & Innovation Focus: Strengthen startup accelerator orientation and
innovation challenges as part of the induction week.
e Mental Health & Well-being Integration: Expand Universal Human Values (UHV) with
dedicated sessions on stress management, digital detox, and resilience.
o Longitudinal Engagement: Transform Orientation into the start of a year-long on
boarding journey with follow-up milestones.
These enhancements position MLRITM as a forward-thinking autonomous institute in line

with evolving AICTE guidelines and national education policies.

Challenges Faced & Mitigation

Challenge Mitigation

Advance online registration via Google Form/Institute portal. - Multiple
registrations counters and timed entry slots. - Adequate seating with overflow
arrangements and live streaming in adjacent halls.

Large Crowd &
Logistics Management

Strict time allocation with a dedicated timekeeper. - Pre-briefing of speakers. -
Limit formal speeches to 90—120 minutes; intersperse with short cultural
performances or videos.

Time Overruns & Long
Speeches




Challenge Mitigation
Low Student Include interactive elements: polls, Q&A, group activities, and short ice-breakers. -
Engagement & Use engaging visuals, short videos, and real alumni success stories. - Incorporate
Attention hands-on department stalls and mini demos.

Information Overload

Provide concise handouts, brochures, and a dedicated Orientation App/Portal for
reference. - Distribute key information across the full one-week Induction
Programme instead of one day.

Parental Queries &
IAnxiety

Separate parent orientation booklet and follow-up WhatsApp groups. - Clear
communication on anti-ragging policy and grievance redressed.

Inclusivity & Diversity

Multilingual summaries (English + Telugu). - Accessibility arrangements for
differently-abled students. - Sensitivity training for volunteers.




HOD



